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Question 

1  
What is the next step after in the interview 
process? 

2  Will there be further interviews? 

3  How will my performance be assessed? 

4   How does success be measured in this 
position? 

5  
What are the biggest challenges that anyone 
in this position would face? 

6  
Are there opportunities for professional 
development? 

7  Is there a clear career path for this position? 

8 
30

6090

What are your expectations for this role 
during the first 30 days, 60 days and 90 
days? 

9 What is the key to succeed in this job? 

10 Would I need to travel for the position? 

11 
When do you expect someone who will fill 
the position to achieve the level of desired 
competencies of this position? 

12 
 

In case of selecting me for this position, who 
will I report to? 

13 What are the possibilities for promotion? 

14 
What are the primary responsibilities of the 
position? 

15 
What is the onboarding process like for new 
hires? 
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Question 

16 
If I were hired for the position, what would 
be the ideal starting date? 

17 What is the organization culture? 

18 What are the values of the organization? 

19 
What is the reason behind job vacancy? Is 
it a new position? Or a replacement of 
someone? 

20 
Why did the last person who had this 
position leave this job? 
 

21  
How does the process of employee 
performance management look? 

22  
In case of selecting me for this job, will I 
have a mentor? 

23  
Does this position require to lead or 
manage anyone? 

24   What’s the toughest task of the job? 

25  How does the work environment look like? 

26  
What improvements or changes do you hope 
that a new candidate will bring to this job? 

27  
What personality traits would help 
someone perform well in this job? 

28 
Would you like me to do anything 
differently than the previous people who 
have held this job? If so, what? 

29 
What tools do you use to keep employees 
highly motivated? 

30 Why do employees leave the organization? 
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Question 

31 
What tools do the employees use to 
communicate? 

32  What do you expect from me to add for this 
job? 

33 
Is there any special circumstances 
surrounding the job? 

34 What are the authorities of this position? 

35 
What are the mistakes done by the last 
person who had this position? 

36 
What are the most important competencies 
required for this position? 

37 
What are the criteria of performance 
evaluation that are related to this position? 

38 Is this position critical? 

39 
Where is the position in organizational 
structure? 

40 
How long does someone typically stay in 
this job? 

41  
Are there programs for leaders 
development? 

42  
Is this position required to contribute in 
teamwork activities? 

43  
Is there any possibilities to change or 
enlarge the current tasks in the near future? 

44   What makes people stay at this company? 

45  
Is there anything else I could tell you about 
myself that would help you with your 
………decision? 
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Question 

46  
Is there any mechanism to receive the 
employees’ ideas and suggestions? 

47  
Is there any comment on my qualifications 
and experiences? 

48 
When can I expect to hear back from you 
about the result of interview? 

49 
Do you need me to clarify or elaborate on 
anything I wrote in my CV? 

50 Is there a job rotation? 

51 
Is working in this position often required to 
stay for overtime?  

52  What type of training does this position 
need? 

53 
Is this position required to communicate 
with external bodies? If so, what are they? 

54 What’s the future strategy of the company? 

55 
 

How do I compare with the other 
candidates you’ve interviewed for this 
position? 

56 
Do you offer continuing education 
program? 

57 
What can you tell me about this job that 
isn't in the job description? 

58 What are the future plans for this job? 

59 
Would you like me to send any additional 
documents to support my answers? 

60 
Does the organization provide any program 
to its employees related to work-life 
……..balance? 


